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Mission Statement
The East Lynne Professional Learning Community will establish a safe and secure learning environment where all students achieve and are prepared for their future.
Slogan

Where Every Learner Succeeds!

Measures of Educational Success

-
Increased Student Achievement


-
Increased Student Population

-
Improved Student Attendance


-
More Meaningful & Increased Parent Involvement

· Better Preparation of Students for High School
Description of the Planning Process
In May of 2010 the East Lynne 40 administration and School Board addressed the concerns of the recent MSIP review.  Their recommendations were adopted by the Board of Education to address these concerns.

In the fall of 2007, the East Lynne School began a process of school improvement.  Following the guidelines in the Comprehensive School Improvement Plan Handbook, a committee was established to examine all aspects of the school district and provide recommendations to the board for improvements.

During May, June and July of 2010 a committee met on several occasions, comprised of parents/community members, teachers, counselor, students and administrators. The committee recommendations in the form of a Comprehensive School Improvement Plan were submitted to the board of education at the July 13, 2010 school board meeting.

Goals for Comprehensive School Improvement Committee

· Approve a School Mission Statement

· Approve School Slogan

· Compile List of School Goals

· List of District Strengths

· List of District Concerns

· Approve District Comprehensive School Improvement Plan
Comprehensive School Improvement Plan Time Line

· May 2010

Background information and discussion on the  




Comprehensive School Improvement Plan
· June 2010

Review and examine elementary programs.
· June 2010

Review and examine school accountability plan.
· July 2010

Approval of School Improvement Plan
In March 2010 the District was reviewed under the Missouri School Improvement Plan.  The Review Team found the district met 4 of the 8 Performance Indicators, 8 of the 8 Resource Standards.  In total the review team found seven areas of concern:

1.
A review of current changes in instruction, curriculum, and professional development has not made a positive impact on student performance on MAP levels of proficiency in the general population.  6.1/6.2/6.3/6.7

2.   
The district has not adopted, implemented, evaluated, and/or revised a current written curriculum for communication arts and mathematics.  6.1  

3.   
The district demonstrates low percentage levels of instructional methods designed to promote higher levels of rigor.  Further, low use of effective instruction were observed during team member observations.  6.3

4.   
The district collects needs assessment data, but does not collect data for calculating the effectiveness of professional development.  Additionally, accountability and support for implementing new skills is inadequate.  6.7

5.   
A literacy plan has not been developed.  6.8

6.   
The district is not in compliance with the Title I SES because they did no use a state approved provider.  7.7

7.   
The CSIP does not include measurable objectives with supporting strategies and action steps.  Additionally, it does not contain enough detail on monitoring progress to effectively drive instructional or administrative change.  8.2

Since that time the district reviewed the concerns and determined the appropriate way to address them.  The concerns that have not been met have been included in this Comprehensive School Improvement Plan.

District Goals

2010-2015
1. Student Performance
a. Student performance in Communication Arts and Mathematics, as measured by the MAP will increase 10% annually utilizing safe harbor, growth, or confidence intervals.
b. The percent of students in Proficient and Advanced levels in Communication Arts and Math will meet AYP as measured by the Missouri Assessment Program.
c. Formal and informal assessments will be used to assist in the determination of individual students achievement, educational program successes and deficiencies, and teaching effectiveness.
d. The grade point average of ninth-and tenth-grade students from the elementary district will be higher than the grade point average earned by ninth-and tenth-grade students who reside in the receiving high school district.
2. Highly Qualified Staff
a. District personnel will indicate use of appropriate, safe, and ethical technology tools and resources that promote personal, academic, and career needs as measured by the district’s annual technology survey.
b. One hundred percent of staff will report that they participated in high quality professional development.
c. The district will offer a competitive salary and benefits package to all certified and classified employees when compared to the average of the other districts in the West Central Region.
d. The district will ensure that all certified hires will be highly qualified according to NCLB requirements.
3. Facilities, Support, and Instructional Resources
a. Annually, the district will identify, obtain, and/or secure the resources needed to support quality educational programs and services at East Lynne 40 School District. 

b. The district will identify and prioritize a reasonable number of renovation projects each year as allowed by district budget.
c. Provide a safe and drug-free educational environment.
4. Parent and Community Involvement

a. The district will build community and collaboration by improving communication with parents as measured by an annual survey.
b. The percentage of parents who indicate on a district survey that they are highly involved with their child’s school will increase by 5% annually.
5. Governance
a. Annually, the district will review and/or establish the policies, procedures, and regulations for the efficient, ethical, and responsible governance of the district.

b. The district will provide for the educational needs of its children while maintaining adequate fund balances. 
c. The district has an ongoing, written Comprehensive School Improvement Plan (CSIP) which directs the overall improvement of its educational programs and services.
Strengths

· The district’s attendance rates are high.  (9.6)
· The district’s Adequate Yearly Progress subgroup achievement is high.  (9.7) 

Concerns

· The district has not adopted, implemented, evaluated, and/or revised a current written curriculum for communication arts and mathematics.  (6.1)
· The district has not disaggregated performance data for gender and all subgroups performance.  (6.2)
· The district does not have a written assessment plan.  (6.2)
· The district demonstrates low percentage levels of instructional methods designed to promote higher levels of rigor.  Further, low use of effective instruction were observed during team member observations.  (6.3)
· There is no evidence of communication of reading goals to the parents and community.  (6.3)
· The written Professional Development Plan does not adequately address all the required components in planning and program evaluation.  (6.7)
· A literacy plan has not been developed.  (6.8)

· The CSIP does not include the library media specialists or LMC as having a role in improving student achievement.  (6.8)

· A formal plan has not been written to evaluated the LMC goals and measurable objectives.  (6.8)

· There is no consistent program evaluation format.  (8.1)

· The CSIP does not include measurable objectives with supporting strategies and action steps.  Additionally, it does not contain enough detail on monitoring progress to effectively drive instructional or administrative change.  (8.2)

· Student achievement results in grade span 3-5 Mathematics are not high and do not show sufficient improvement.  (9.1.1)

· Student achievement results in grade span 3-5 Communication Arts are not high and do not show sufficient improvement.  (9.1.2)

· MAP achievement results in grades 6-8 Mathematics are Met, but these scores are average, below average, or declining.  (9.1.3)

· The grade point average of ninth-and tenth-grade students from the elementary district is lower than the grade point average earned by ninth-and tenth-grade students who reside in the receiving high school district.  (10.1)
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Goal:  Student Performance
Objective:    All students will engage in rigorous instruction driven by technology-enriched curriculum that meets students’ assessed needs, results in high levels of academic achievement and performance, including technology literacy by eighth grade, and fosters life-long learning.

	MSIP

Standard/

Indicator
	CSIP Strategy Number
	Strategy
	Person(s)

Responsible
	Start

Date
	Date

Completed

	1.1.1

6.3.2
9.1.1

9.1.2

9.2
	1.a
	Student performance in Communication Arts and Mathematics, as measured by the MAP will increase 10% annually utilizing safe harbor, growth, or confidence intervals.
	Classroom Teacher
Title I Teachers
	July 2010
	Ongoing

	6.2.5
9.1.1

9.1.3
	1.b
	The percent of students in Proficient and Advanced levels in Communication Arts and Math will meet AYP as measured by the Missouri Assessment Program.
	Teachers
Principal
Counselor
	July 2010
	Ongoing

	6.2.5
9.1.1

9.1.3


	1.c
	Formal and informal assessments will be used to assist in the determination of individual student achievement, educational program successes and deficiencies, and teaching effectiveness.
	Teachers
Principal

Counselor
	July 2010
	Ongoing

	10.1
	1.d
	The grade point average of ninth-and tenth-grade students from the elementary district will be higher than the grade point average earned by ninth-and tenth-grade students who reside in the receiving high school district.
	Teachers

Principal
Counselor
	July 2010
	Ongoing
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Objective/Strategy #1

Goal:  Student Performance
Measurable Objective:  Student performance in Communication Arts and Mathematics, as measured by the MAP will increase 10% annually utilizing safe harbor, growth, or confidence intervals.
How the Objective will be measured:  MAP testing

	MSIP

Standard/

Indicator
	CSIP 

Step Number
	Action to be Taken
	Person(s)

Responsible
	Start

Date
	Date

Completed
	Federal Programs

	1.1
1.1.1

6.3.2

9.2
	1.a
	Three tier Communication Arts and Mathematic instruction.
	Teachers Principal
	July 2010
	Ongoing
	YES

	1.1

1.1.1

6.3.2

9.2
7.1.3
	1.a
	Intensive and supplemental instruction are provided according to student need.
	Teachers Principal
	July 2010
	Ongoing
	YES

	6.7
6.7.1

6.7.2

6.7.4
6.7.5
	1.a
	Teachers will be engaged in high quality professional development.
	Teachers Principal
	July 2010
	Ongoing
	YES

	6.2.1
8.2.1
	1.a
	Data is collected and disseminated in order to provide students with differentiated instruction.
	Teachers Principal
	July 2010
	Ongoing
	YES
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Objective/Strategy #2
Goal:  Student Performance
Measurable Objective:  The percent of students in Proficient and Advanced levels in Communication Arts and Math will meet AYP as measured by the Missouri Assessment Program.
How the Objective will be measured:  AYP will be met in Communication Arts and Math on the district’s Annual Performance report.

	MSIP

Standard/

Indicator
	CSIP 

Step Number
	Action to be Taken
	Person(s)

Responsible
	Start

Date
	Date

Completed
	Federal Programs

	9.1

9.1.1

9.1.3
	1.b
	The district will provide instruction and guided practice on test taking skills to all students and teachers.
	Principal

Teachers

Counselor
	July 2010
	Ongoing
	NO

	6.1.1
6.1.2

6.1.3

6.1.4

6.4.2
	1.b
	The district will review all curriculum guides and revise them to assure that there is a clear alignment between the skills tested and skills taught.
	Principal
	July 2010
	Ongoing
	YES

	6.2.6


	1.b
	The district will provide incentives and motivation for students to encourage them to perform their best on MAP test.
	Principal
Teachers

Counselor
	July 2010
	Ongoing
	NO

	9.1.3
	1.b
	The district will develop supplemental and extended learning opportunities for students on the MAP test.
	PDC
Principal
Teachers
Counselor
	July 2010
	Ongoing
	YES

	6.1.1

6.1.2

6.1.3

6.1.4

6.4.2

6.7.2
	1.b
	The district will provide professional development opportunities to support improved teaching strategies/techniques and testing results.
	PDC
	July 2010
	Ongoing
	YES
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Objective/Strategy #3

Goal:  Student Performance
Measurable Objective:  Formal and informal assessments will be used to assist in the determination of individual students achievement, educational program successes and deficiencies, and teaching effectiveness.
How the Objective will be measured:  MAP and other test scores will be evaluated each year to determine that the objective is met.

	MSIP

Standard/

Indicator
	CSIP 

Step Number
	Action to be Taken
	Person(s)

Responsible
	Start

Date
	Date

Completed
	Federal Programs

	6.2.5
	1.c
	The district will provide instruction and guided practice on test taking skills to all students.
	Teachers
Counselor
	July 2010
	Ongoing
	NO

	6.1.1
6.1.2

6.1.4

6.2.1

6.4.2

6.7.2
	1.c
	The district will review all curriculum guides and revise them to assure that there is a clear alignment between the skills tested and skills taught.  
	Principal
	July 2010
	Ongoing
	YES

	6.2.6
	1.c
	The district will provide incentives and motivation for students to encourage them to perform their best on the MAP and other test.
	Principal
Teachers

Counselor
	July 2010
	Ongoing
	NO

	6.3.3
	1.c
	The district will develop additional supplemental and extended learning opportunities for students on the MAP and other test.
	PDC
Principal
Teachers
Counselor
	July 2010
	Ongoing
	NO

	6.7.1
6.7.2

6.7.4

6.7.5
	1.c
	The district will provide professional development opportunities to support improved teaching strategies/techniques and testing results.
	PDC
	July 2010
	Ongoing
	YES
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Objective/Strategy #4

Goal:  Student Performance
Measurable Objective:  The grade point average of ninth-and tenth-grade students from the elementary district will be higher than the grade point average earned by ninth-and tenth-grade students who reside in the receiving high school district.
How the Objective will be measured:  The ninth-and tenth-grade students will have a higher grade point average than those that reside in the receiving high school district.

	MSIP

Standard/

Indicator
	CSIP 

Step Number
	Action to be Taken
	Person(s)

Responsible
	Start

Date
	Date

Completed
	Federal Programs

	10.1
	1.d
	Curriculum will be aligned with receiving high school.
	Teachers
Principal
Counselor
	July 2010
	Ongoing
	YES
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Goal:   Highly Qualified Staff 
Objective:  All East Lynne 40 teachers will implement inquiry-based instructional curricula and instruction, and are afforded support of, access to, and appropriate training for using technology to implement, deliver, monitor, and assess such curricula and instruction.

	MSIP

Standard/

Indicator
	CSIP Strategy Number
	Strategy
	Person(s)

Responsible
	Start

Date
	Date

Completed

	6.4.1
6.4.2

6.4.3

6.4.4

6.8.1
	2.a
	District personnel will indicate use of appropriate, safe, and ethical technology tools and resources that promote personal, academic, and career needs as measured by the district’s annual technology survey.
	Principal
	July 2010
	Ongoing

	2.1.2
6.7.1
6.7.2

6.7.3

6.7.4

6.7.5

6.7.6
	2.b
	One hundred percent of staff will report that they participated in high quality professional development.
	Board

Principal
PDC
	July 2010
	Ongoing

	8.4.3
	2.c
	The district will offer a competitive salary and benefits package to all certified and classified employees when compared to the average of the other districts in the West Central Region.
	Board

Superintendent
	July 2010
	Ongoing

	1.1.2
2.1.2
4.1

4.3

5.1
	2.d
	The district will ensure that all certified hires will be highly qualified according to NCLB requirements.
	Board

Superintendent

Principal
	July 2010
	Ongoing
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Objective/Strategy #1

Goal:  Highly Qualified Staff
Measurable Objective:  District personnel will indicate use of appropriate, safe, and ethical technology tools and resources that promote personal, academic, and career needs as measured by the district’s annual technology survey.
How the Objective will be measured:  Evaluation of staff.

	MSIP

Standard/

Indicator
	CSIP 

Step Number
	Action to be Taken
	Person(s)

Responsible
	Start

Date
	Date

Completed
	Federal Programs

	6.7.1
6.8.3


	2.a
	Use district tracking records to assess the extent that personnel use appropriate and safe technology tools and resources to address personal and academic needs in a safe and responsible manner.
	Principal
Technology Director
	July 2010
	Ongoing
	YES
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Objective/Strategy #2

Goal:  Highly Qualified Staff
Measurable Objective:  One hundred percent of staff will report that they participated in high quality professional development.
How the Objective will be measured:  Professional Development hours will be logged.

	MSIP

Standard/

Indicator
	CSIP 

Step Number
	Action to be Taken
	Person(s)

Responsible
	Start

Date
	Date

Completed
	Federal Programs

	6.1.3
6.4.3

6.4.4

6.8.1
	2.b
	Provide staff training on using data management systems for administrative functions.
	Principal
Technology Director

Secretary
	July 2010
	Ongoing
	NO

	2.1.2

6.7.1

6.7.2

6.7.3

6.7.4

6.7.5

6.7.6
	2.b
	Give teachers opportunities to observe instruction in other classrooms and to reflect on best practices.
	Principal
	July 2010
	Ongoing
	YES

	2.1.2

6.7.1

6.7.2

6.7.3

6.7.4

6.7.5

6.7.6
	2.b
	Provide regular high quality, job-embedded professional development for all certified staff.
	Principal
	July 2010
	Ongoing
	YES
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Objective/Strategy #3

Goal:  Highly Qualified Staff
Measurable Objective:  The district will offer a competitive salary and benefits package to all certified and classified employees when compared to the average of the other districts in the West Central Region.
How the Objective will be measured:   Salaries will remain above the average that is paid to area school personnel.

	MSIP

Standard/

Indicator
	CSIP 

Step Number
	Action to be Taken
	Person(s)

Responsible
	Start

Date
	Date

Completed
	Federal Programs

	8.4.3
	2.c
	A mutually acceptable (to board and faculty) salary schedule will be adopted each spring.
	Board

Superintendent

Teachers
	July 2010
	Ongoing
	YES
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Objective/Strategy #4

Goal:  Highly Qualified Staff
Measurable Objective:  The district will ensure that all certified hires will be highly qualified according to NCLB requirements.
How the Objective will be measured:  All hires will be highly qualified with the proper certification.

	MSIP

Standard/

Indicator
	CSIP 

Step Number
	Action to be Taken
	Person(s)

Responsible
	Start

Date
	Date

Completed
	Federal Programs

	
	2.d
	Conduct an FBI/Highway Patrol background check on all district employees.
	Superintendent

	July 2010
	Ongoing
	NO

	6.7.1
	2.d
	Conduct periodic and annual performance-based evaluation on all employees.
	Principal
	July 2010
	Ongoing
	NO

	2.1.2

5.1
	2.d
	Require all certified employees to hold appropriate certification.
	Board

Superintendent
	July 2010
	Ongoing
	NO
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Goal:   Facilities, Support, and Instructional Resources
Objective:  East Lynne 40 personnel and students will use appropriate and safe technology tools and resources that address personal, academic, and career needs, in a safe and responsible manner.

	MSIP

Standard/

Indicator
	CSIP Strategy Number
	Strategy
	Person(s)

Responsible
	Start

Date
	Date

Completed

	6.4.1
6.4.2

6.7.1
6.7.6

6.8.1

6.8.2

6.8.3

7.5.3

8.5.4
	3.a
	Annually, the district will identify, obtain, and/or secure the resources needed to support quality educational programs and services at East Lynne 40 School District.
	Board

Superintendent

Principal

	July 2010
	Ongoing

	6.8.4
8.10.1

8.10.2

8.11.1
	3.b
	The district will identify and prioritize a reasonable number of renovation projects each year as allowed by district budget.
	Board
Superintendent
	July 2010
	Ongoing
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Objective/Strategy #1

Goal:  Facilities, Support, and Instructional Resources
Measurable Objective:  Annually, the district will identify, obtain, and/or secure the resources needed to support quality educational programs and services at East Lynne 40 School District.
How the Objective will be measured:  The Board will annually set goals for facilities, support and instructional goals.

	MSIP

Standard/

Indicator
	CSIP 

Step Number
	Action to be Taken
	Person(s)

Responsible
	Start

Date
	Date

Completed
	Federal Programs

	6.4.3
6.4.4

6.8.1
	3.a
	Establish/update technology hardware, software, connectivity, and technical support standards.
	Principal
Teachers

Technology Director
	July 2010
	Ongoing
	YES

	6.4.1

6.4.2

6.4.3

6.4.4

6.7.1

7.5.3

8.5.4

8.6.5
	3.a
	Provide textbooks, print resources, and instructional materials as required to support the educational program.
	Principal
Teachers
	July 2010
	Ongoing
	YES

	1.1.1
1.2.2

8.7.6
	3.a
	Provide a safe and drug-free educational environment.
	Board

Principal
Counselor
	July 2010
	Ongoing
	YES

	6.8.1.3
6.8.1.4


	3.a
	Develop a literacy plan for the district.
	Principal
Teachers

Title Teachers
	August 2010
	
	YES

	7.7
	3.a
	District will comply with all provisions, regulations and administrative rules applicable with federal programs.
	Board

Principal
	August 2010
	Ongoing
	YES
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Objective/Strategy #2

Goal:  Facilities, Support, and Instructional Resources
Measurable Objective:  The district will identify and prioritize a reasonable number of renovation projects each year as allowed by district budget.
How the Objective will be measured:   The Board will annually set goals for facilities, support and instructional goals.

	MSIP

Standard/

Indicator
	CSIP 

Step Number
	Action to be Taken
	Person(s)

Responsible
	Start

Date
	Date

Completed
	Federal Programs

	8.10.1
8.10.2

8.11.1

8.11.2

8.11.3
	3.b
	Renovate and update indoor facilities in order to maintain more uniformity in appearance, including replacing floor and ceiling tiles and painting classrooms and hallways.
	Board
Principal

Custodian
	July 2010
	Ongoing
	NO

	8.10.1

8.10.2

8.11.1

8.11.2

8.11.3
	3.b
	Annually prioritize improvements in the exterior appearance of school buildings, parking areas and grounds.
	Board

Principal

Custodian
	July 2010
	Ongoing
	NO

	8.11.1

8.11.2

8.11.3
	3.b
	Address all safety recommendations resulting from a general liability inspection.
	Board

Principal

Custodian
	July 2010
	Ongoing
	NO
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Goal:   Parent and Community Involvement
Objective:  East Lynne 40 will provide opportunities for parents and community to observe and use instructional technology; will involve a broad, diverse section of the community on the CSIP and technology planning committees; and will use technology to facilitate interactive communications among district staff, parents, and community members.

	MSIP

Standard/

Indicator
	CSIP Strategy Number
	Strategy
	Person(s)

Responsible
	Start

Date
	Date

Completed

	7.5.1

7.5.2

7.5.3

8.2.2
8.8
	4.a
	The district will build community and collaboration by improving communication with parents as measured by an annual survey.
	Board

Superintendent

Principal

Teachers


	July 2010
	Ongoing

	7.5.1
7.5.2

7.5.3
	4.b
	The percentage of parents who indicate on a district survey that they are highly involved with their child’s school will increase by 5% annually.
	Superintendent

Principal

Teachers
	July 2010
	Ongoing
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Objective/Strategy #1

Goal:  Parent and Community Involvement
Measurable Objective:  The district will build community and collaboration by improving communication with parents as measured by an annual survey.
How the Objective will be measured:  A survey will be sent out to parents.

	MSIP

Standard/

Indicator
	CSIP 

Step Number
	Action to be Taken
	Person(s)

Responsible
	Start

Date
	Date

Completed
	Federal Programs

	6.4.3

8.8.2


	4.a
	Utilize technology to communicate with district stakeholders.
	Principal

Teachers

Technology Director
	July 2010
	Ongoing
	YES

	6.8.1

8.8.2
	4.a
	Provide opportunities for teachers to enhance communication skills thereby building community relationships.
	Principal

Teachers
	July 2010
	Ongoing
	NO
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Objective/Strategy #2

Goal:  Parent and Community Involvement
Measurable Objective:  The percentage of parents who indicate on a district survey that they are highly involved with their child’s school will increase by 5% annually.
How the Objective will be measured:  A log will be kept of parent involvement.

	MSIP

Standard/

Indicator
	CSIP 

Step Number
	Action to be Taken
	Person(s)

Responsible
	Start

Date
	Date

Completed
	Federal Programs

	7.5.2
7.5.3
	4.b
	Organize a parent volunteer committee to help with various academic and activity needs in the district.
	Principal

Teachers
	July 2010
	Ongoing
	NO

	7.5.2

7.5.3
	4.b
	Establish a parent/student/faculty group whose purpose will be to increase school pride.
	Principal

Teachers
	July 2010
	Ongoing
	NO

	7.5.2

7.5.3
	4.b
	Organize, advertise, and host two separate parent-teacher conference times each year.
	Principal

Teachers
	July 2010
	Ongoing
	NO
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Goal:   Governance
Objective:  East Lynne 40 will implement effective and efficient administration, data management, and communication processes through the use of technology that further supports teaching and learning.

	MSIP

Standard/

Indicator
	CSIP Strategy Number
	Strategy
	Person(s)

Responsible
	Start

Date
	Date

Completed

	7.1.1
8.3.1

8.3.2

8.3.3

8.3.4

8.12.1
	5.a
	Annually, the district will review and/or establish the policies, procedures, and regulations for the efficient, ethical, and responsible governance of the district.
	Board

Superintendent
	July 2010
	Ongoing

	8.6.2
8.6.4
	5.b
	The district will provide for the educational needs of its children while maintaining adequate fund balances.
	Board

Superintendent
	July 2010
	Ongoing

	8.2

8.2.1.4

8.2.3.1

8.2.3.2
	5.c
	The district has an ongoing, written Comprehensive School Improvement Plan (CSIP) which directs the overall improvement of its educational programs and services.
	Board

Superintendent
	July 2010
	Ongoing
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Objective/Strategy #1

Goal:  Governance
Measurable Objective:  Annually, the district will review and/or establish the policies, procedures, and regulations for the efficient, ethical, and responsible governance of the district.
How the Objective will be measured:  Review of Board Policies.

	MSIP

Standard/

Indicator
	CSIP 

Step Number
	Action to be Taken
	Person(s)

Responsible
	Start

Date
	Date

Completed
	Federal Programs

	8.3

	5.a
	Establish policies and procedures related to emerging technology.
	Board

Superintendent
	July 2010
	Ongoing
	YES

	8.3
	5.a
	Clarify, equitably enforce, and communicate to stakeholders the district’s policies, especially those policies related to athletics, school dismissal for weather, absenteeism, drugs, and discipline.
	Superintendent

Principal

Teachers
	July 2010
	Ongoing
	NO
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Objective/Strategy #2

Goal:  Governance
Measurable Objective:  The district will provide for the educational needs of its children while maintaining adequate fund balances.
How the Objective will be measured:  Fund balances will remain above 10%.

	MSIP

Standard/

Indicator
	CSIP 

Step Number
	Action to be Taken
	Person(s)

Responsible
	Start

Date
	Date

Completed
	Federal Programs

	6.3.1
6.3.2

6.3.3

6.3.4
	5.b
	Utilize community input to identify perceptions of programs that are essential to student learning.
	Board
Superintendent
	July 2010
	Ongoing
	NO

	6.3.1

6.3.2

6.3.3

6.3.4
	5.b
	Evaluate current programs for financial solvency.
	Principal

Teachers
	July 2010
	Ongoing
	NO

	6.3.1

6.3.2

6.3.3

6.3.4
	5.b
	Evaluate school and community needs and conduct feasibility studies related to offering programs that meet those needs.
	Principal

Teachers
	July 2010
	Ongoing
	NO
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Objective/Strategy #3
Goal:  Governance
Measurable Objective:  The district has an ongoing, written Comprehensive School Improvement Plan (CSIP) which directs the overall improvement of its educational programs and services.

How the Objective will be measured:  CSIP will be reviewed at least annually by the Board of Education.

	MSIP

Standard/

Indicator
	CSIP 

Step Number
	Action to be Taken
	Person(s)

Responsible
	Start

Date
	Date

Completed
	Federal Programs

	8.2.1.1
	5.c
	Documentation indicates the district does have a board-approved CSIP that contains appropriate components.
	Board

Superintendent
	July 2010
	Ongoing
	NO

	8.2.1.3
	5.c
	CSIP will include measurable objectives with supporting strategies.  
	Superintendent


	July 2010
	Ongoing
	NO

	8.2.2.1
	5.c
	CSIP will contain detail on monitoring progress to effectively drive instructional or administrative change.
	Superintendent

Principal
	July 2010
	Ongoing
	NO


